Economic Development
In NW Wisconsin

Andy Lisak
The Development Association
October 17, 2007




Overview

The Development Association
Economic Development 101
Partnerships

Successes

Challenges & Opportunities
Questions




The Development Association

e Mission: To Retain, Expand & Create New
Business and Industry in Superior &
Douglas County

e History

* Three Legged Stool of Support
— City of Superior
— Douglas County
— 150 Business Members




Why Economic Development?

Job Creation

Better Incomes
Improved Tax Base
Create Wealth
Diversify Economy




Role of Economic Development

e Enhance Revenues
e Reduce Costs/Expenses
 Help Businesses Create Wealth!




Approaches to Economic
Development

* Business Retention and Expansion
 Entrepreneurial Development

e Business Recruitment




Business Retention & Expansion

Company VISsIts
Industrial Clusters
Workforce Development
Financing

Sites and Buildings
Permitting




Entrepreneurial Development

Technical Assistance
Financing

Sites & Buildings
Permitting




Recruitment

Sites & Buildings
Incentives

Employee Recruitment
Permitting
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Partners-Local
Business Community
City of Superior-TIF
Douglas County-DCRLF
Business Improvement District

Chamber of Commerce
UWS(CTLR, CED, SBDC, Ext.)
WITC

NWCEP/NWWIB

Superior Business Center



Partners-Regional

Northspan/Northland Connection
NEEF

Minnesota Power

AGA/IR Large Scale Projects
Duluth Seaway Port Authority
NWRPC

APEX

Wisconsin Department of Commerce



Successes




CLM
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Congratulations to CLM Corparation as it will seon
begin a $34 million expansion of its lime plant. The

Development Association is proud to have helpad CLM,

a lengtime memkber, navigate the permilting process.

We mean B“SINESS-
A 1 i

MUy D4

i ]

For more information about
the Development Associotion,

call 715-392-474%.

wrwrw.developmentassociation.com
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off the assembly line at its plard in Supediar. Today, Genesis Alachments is
undertoking o §2 million expansion that
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Superior-Lidgerwood-Mundy

| Vo o e i v Bk e 100 e, el i P e g Bl mmeged m 10 1 e 1 cormpre |

well Lowwm by im0 e boreeal despe. s o e b, by apener Ldgered s Dapornien
[N T | s o v Pod el e momwictan g ek, wden blory sqrpmesd ond oo e o Techmeed]
wbs o e, ol oty Gl Pl Frrssed of S8 Gorpe . o iy o0 i b v e i st md 5 300 forp.
"ith i gy ool e rdmrrsted o 41 S rmilion, M Dop ho o st eped o e sosoesy o
Yaprstet und Dt Comvady LM Do b e i o omptbont ot Do st

WE MEAN

- ——
o lagerey ord Mgl by by
L e L P S
a.....!..-J- s st
g e v i the b of ks
. 5 ol i i b
Development oA —

T ASSOCIALON 2

o e indosmsaibon abossi The Deselopenend Associaibon, ool 7 14-193- 4749
s daves bz pmearoiuorinlion  see

1ec
evelopment




StileChoice Doors




Hallett Dock

Hallett Dock #8 i Pl ¥*

Midwest Energy
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Amsolil-Phase |

The First in Syntfietics
On the purchase of the
Fleming Facility

We Thank You
for Expanding

Your Successful Company
in our Community
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| AMSOIL, a glabol leader in the develapment and manufaciuring

of syrthetic lubricarts, is investing §15 million in on expansicn of

it Susquehanng Avence Feclity, The expansicn will redd in the

creation of over 50 jobe aver the next five years
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Successes

FedEx Ground

Charter Films

Clearly Superior

New York Building

Blaine Business & Technology Center
Grand Central Redevelopment

East High School Housing

Enbridge

Belknap Plaza




Challenges

Ballast Water Regulation
— Federal Legislation

Great Lakes Water Resources Compact

Workforce
— Northland Works

General Mills-Poplar

Dock Wall Deterioration
— Additional HAP Funding




Dock Wall Deterioration

ENSF/General Mills
S & X Dock




Opportunities




CN/PRINCE RUPERT

Intermodal Terminals and Ports
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Regional Projects
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Recruitment

Live & Play

o in Superior &
g4l Douglas County WI

We mean BUSINESS.

Call us for Economic Development Opportunities.

715-392-4749

' The
i Development
. AS SO Clat]_()n g 1401 Tower Avenue

Superior, WI 54880

www.developmentassociation.com
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Questions...

e Thank Youl!!
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