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• The Development Association
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• Challenges & Opportunities
• Questions



The Development Association

• Mission: To Retain, Expand & Create New 
Business and Industry in Superior & 
Douglas County

• History
• Three Legged Stool of Support

– City of Superior
– Douglas County
– 150 Business Members



Why Economic Development?

• Job Creation
• Better Incomes
• Improved Tax Base
• Create Wealth
• Diversify Economy



Role of Economic Development

• Enhance Revenues
• Reduce Costs/Expenses
• Help Businesses Create Wealth!



Approaches to Economic 
Development

• Business Retention and Expansion
• Entrepreneurial Development
• Business Recruitment



Business Retention & Expansion

• Company Visits
• Industrial Clusters
• Workforce Development
• Financing
• Sites and Buildings
• Permitting
• Technical Assistance



Entrepreneurial Development

• Technical Assistance
• Financing
• Sites & Buildings
• Permitting



Recruitment

• Sites & Buildings
• Incentives
• Employee Recruitment
• Permitting



Partners-Local
• Business Community
• City of Superior-TIF
• Douglas County-DCRLF
• Business Improvement District
• Chamber of Commerce
• UWS(CTLR, CED, SBDC, Ext.)
• WITC
• NWCEP/NWWIB
• Superior Business Center



Partners-Regional
• Northspan/Northland Connection
• NEEF
• Minnesota Power
• AGA/IR Large Scale Projects
• Duluth Seaway Port Authority
• NWRPC
• APEX
• Wisconsin Department of Commerce



Successes



CLM



Genesis



Superior-Lidgerwood-Mundy



StileChoice Doors



Hallett Dock



Amsoil-Phase I



Amsoil-Phase II



Successes
• FedEx Ground
• Charter Films
• Clearly Superior
• New York Building
• Blaine Business & Technology Center
• Grand Central Redevelopment
• East High School Housing
• Enbridge
• Belknap Plaza



Challenges
• Ballast Water Regulation

– Federal Legislation
• Great Lakes Water Resources Compact
• Workforce

– Northland Works
• General Mills-Poplar
• Dock Wall Deterioration

– Additional HAP Funding



Dock Wall Deterioration



Opportunities



CN/PRINCE RUPERT



BioMass



Regional Projects



Recruitment



Murphy Oil



Questions…

• Thank You!!!


