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MEETING NOTICE

Wednesday, June 18, 2008 at 7:00 p.m.

Hermantown Public Safety Building
5111 Maple Grove Road
Hermantown, MN

Guest Speakers:

Superior Safe Routes to School Project Implementation — Deb Battuello,
Kris Leopold, Corey Olson, Superior School District

Action Items / Review for Approval:

e 2008-2011 Superior Area TIP Amendment #5
e Long Range Transportation Plan 2035 Update — Scope of Work

Discussion / Informational Items:

e Downtown Duluth Modal Connections Study
o East Second Street Study

Driving Directions & Parking Information:

See map on next page.

Attendance

If you are unable to attend this meeting, please contact Rondi Watson,
MIC Division Secretary, at (218) 529-7541 or rwatson@ardc.org to ensure
a quorum is present for the action items on the agenda.

Duluth-Superior Metropolitan Interstate Council

Duluth and Superior Urban Area Communities Cooperating in Planning and Development
through a Joint Venture of the Arrowhead Regional Development Commission and the Northwest Regional Planning Commission

221 West First Street e Duluth, MN 55802 e 218/529-7541 e Fax 218/529-7592 e www.dsmic.org
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Wednesday, June 18, 2008, at 7:00 pm

Hermantown Public Safety Bldg - Training Center
Hermantown, MN

AGENDA

Minnesota Members

City of Duluth
Jay Fosle
Garry Krause

Andy Peterson, MN Co-Chair

Vacant (DTA Board Rep)

City of Hermantown
Keith MacDonald

City of Proctor
David Brenna

St. Louis County
Steve O’Neil

St. Louis County
Suburban Townships
Earl Elde
Cindy Moe

1. INTRODUCTIONS / AGENDA REVIEW

2. COMMITTEE BUSINESS
e Meeting Summary of May 21, 2008
e Meeting Schedule Changes — Aug/Sept 2008
e MN MPO Director’s Meeting — 8/12/08 Open Session Invitation

5 min

3. SUPERIOR SAFE ROUTES TO SCHOOL IMPLEMENTATION UPDATE
e Presentation and Discussion, Deb Battuello, Kris Leopold and
Corey Olson, Superior School District

15 min

4. 2008-2011 SUPERIOR AREA TIP AMENDMENT #5
e Review for Approval, James Gittemeier

5 min

5. LONG RANGE TRANSPORTATION PLAN 2035 UPDATE — SCOPE OF
WORK
e Review for Approval, Robert Herling

15 min

Wisconsin Members

City of Superior
Ed Anderson
Warren Bender
Kevin Norbie
Dan Olson

Douglas County
Nick Baker, WI Co-Chair
Steve Baker
Mike Coyle
Kathryn McKenzie

Douglas County
Suburban Townships
Broc Allen

6. HERMANTOWN SECTION 13 TRAFFIC IMPACT STUDY
e Presentation and Discussion , James Gittemeier

10 min

7. DOWNTOWN DULUTH MODAL CONNECTIONS STUDY
e Presentation and Discussion, Holly Butcher

10 min

8. EAST SECOND STREET STUDY
e Presentation and Discussion, Robert Herling

10 min

9. PROJECT UPDATES
e Northern MN/Northeastern WI Freight Study, Ron Chicka
e Draft 2009-2012 Duluth Area TIP, James Gittemeier

5 min

Next MIC Meeting;:

Wednesday, July 16, 2008
WITC Conference Center, Superior, WI




MIC Agenda Topics and Project Updates
June 18, 2008 Meeting

Duluth-Superior Metropolitan Interstate Council

* = Approval Item
1. INTRODUCTIONS / AGENDA REVIEW

2. COMMITTEE BUSINESS
e Meeting Summary of May 21, 2008 (enclosed, p. 8) *

e 8/20 and 9/17 MIC Meetings Rescheduled for September 3rd, 2008
As we announced last month, the majority of our staff will be unavailable to attend the
TAC and MIC meetings in August and September this year. Based on the availability
of the majority of MIC members who responded to our recent email, we are cancelling
the regular MIC meetings on 8/20 and 9/17 and will meet instead for one meeting, on
Wednesday, September 3rd. This will be our annual joint MIC and TAC meeting and
will be preceded by a catered picnic supper at 5:30 pm. Please mark your calendars.

e MN MPO Director’s Meeting — Invitation to Attend 8/12/08 Open Session
The MIC is hosting the Minnesota MPO Director’s Workshop, an annual three-day
forum for MPO and MnDOT planning staff from across the state. This year, we are
opening up the second day to the MIC Board and TAC members to attend our planned
keynote presentation and panel discussions.

The topic for the morning session is Community Sustainability. Hennepin County
Commissioner Peter McLaughlin, chair of a new joint powers board (Counties Transit
Improvement Board), will give the keynote presentation. He will speak to the
importance as well as the process of regional planning and appropriate investment for
transportation.

Congressman Jim Oberstar has been invited to participate as part of the afternoon
session covering the next federal transportation bill — the successor to SAFETEA-LU.
Panel members will include Peter Ruane, President of the American Road and
Transportation Builders Association, and Jack Schenendorf, Vice Chair of the National
Surface Transportation Policy and Review Study Commission. In addition, we will
feature a presentation from the national association of MPOs (in Washington D.C.)
covering their perspectives on legislative for the next federal bill.

We hope you can join us. Please mark the date on your calendar and RSVP to Rondi
Watson (218) 529-7541 or rwatson@ardc.org.

3. SUPERIOR SAFE ROUTES TO SCHOOL (SRTS) IMPLEMENTATION UPDATE

Physical education teachers Deb Battuello, Kris Leopold and Corey Olson from the
Superior School District will provide an update on the non-infrastructure SRTS curriculum
grant they were awarded last year and are implementing this spring and next fall. The
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district used funds to purchase bicycles and helmets for use in elementary and middle
school P.E. classes. The teachers are developing interactive bicycle rodeos and are
integrating other curriculum into classrooms. The infrastructure grant will be activated in
2009 and is being managed by city planning.

If you have you comments or questions, please contact Jay Mitchell, Superior School
District Superintendent, at mitchellj@superior.k12.wi.us or (715) 394-8710 or Jason Serck,
Superior Planning Director, at serckj@ci.superior.wi.us or (715) 395-7217.

. 2008-2011 SUPERIOR AREA TIP AMENDMENT #5

It is necessary to consider an amendment to add a project for inclusion in the 2008-2011
Superior Urbanized Area TIP. Amendment #5 adds a project to begin in CY 2008. It is the
design phase for a pavement replacement project along USH 2 from the St. Louis River to
Belknap Street. The project will include bridge deck overlay, modular joint replacement,
spot repair on parapet, and replace the outside foot of sidewalk. Some cable work and
light replacements will also be done. (Note, the construction phase of this project is
planned to be included in the 2014 TIP).

2008 Transportation Improvement Project (Roadway)

Estimated Costs & Funding Sources

Jurisdiction and Project Type )
Project Number Description of Cost in Thousands
Federal = State  Local Total
WisDOT USH 2 -5t. Louis PE 120 30 150
River to Belknap St. ROW
113-08-013 pavement CONST
replacement
8680-04-04 (design) TOTAL 120 30 150
3-R

2014 Transportation Improvement Project (Roadway) — Illustrative Only

Estimated Costs & Funding Sources

Jurisdiction and Project Type )
. . .- in Thousands
Project Number Description of Cost
Federal State Local Total
WisDOT USH 2 -St. Louis PE
River to Belknap St. ROW
113-08-013 pavement CONST | 1,150 288 1,438
replacement
8680-04-74 (const) TOTAL 1,150 288 1,438
3-R

If you have any questions regarding this project, please contact Sheldon Johnson at
sjohnson@nwrpc.com or (715) 635-2197.
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5. LONG RANGE TRANSPORTATION PLAN 2035 UPDATE — SCOPE OF WORK (attached, p. 15)*

The MIC’s current long range plan (LRTP), Access and Mobility for People and Freight 2030, is
scheduled to be updated in 2009. Due to new direction coming from the Federal Highway
Administration (FHWA) and Minnesota Department of Transportation (MnDOT), the
updated plan will be produced as a web-based document with the aim of making it more
accessible to a greater audience and easier for a user to navigate through when in search of
specific information. This plan will exist as a website separate from the existing agency
website.

The MIC has developed a Scope of Work for the upcoming update (see pages that follow).
It includes a table summarizing the conceptual structure of the website, as well as a
timeline that outlines the work activities that will be involved in updating the LRP. If you
have you comments or questions, please contact Robert Herling at rherling@ardc.org or
(218) 529-7573.

6. HERMANTOWN-SECTION 13 TRAFFIC IMPACT STUDY

The City of Hermantown requested that the MIC revisit the Hermantown-Section 13
Circulation Analysis Report, due to significant development changes in the study area (a
plan for a large expansion of multiple family housing units along Westberg Road). The
MIC teamed up with URS Corporation to conduct this traffic circulation analysis, including
a number of traffic modeling scenarios focused on the internal circulation movements
within Section 13. The study examined 6 scenarios to create an alternative ingress/egress
for Westberg Road:

1. Westberg Rd to Mall Drive extension

2. Westberg Rd to Miller Trunk Hwy (right turn only on US Hwy 53)

3. Westberg Rd to Mall Drive extension & right turn only on US Hwy 53

4. Westberg Rd to Mall Drive extension & right turn on Hwy 53 & Woodridge
connection to Stebner Rd

5. Westberg Rd to Mall Drive extension & right turn on Hwy 53 & Terrace Circle
connection to Stebner Road.

6. Do nothing — no secondary access for Westberg Rd.

Work on this traffic impact study began in April, with major work activities concluded by
the first week of June. If you have you comments or questions, please contact James
Gittemeier at jgittemeier@ardc.org or (218) 529-7556.

7. DOWNTOWN DULUTH MODAL CONNECTIONS STUDY

The Downtown Duluth Modal Connections Study will conduct a technical analysis of
existing transportation conditions between Canal Park, the Duluth Entertainment
Convention Center (DECC) / Bayfront Park, and Downtown Duluth (central business
district or CBD). Existing barriers and interaction will be reviewed between these three

3
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locations. At the June meetings MIC staff will provide an update on this project. If you
have you comments or questions, please contact Holly Butcher at holly.butcher@ardc.org
or (218) 529-7548.

. EAST SECOND STREET STUDY

Access management is an important focus of this study and, after assessing much of the
corridor in this vein, it has been determined that the study area should be extended further
south to 534 Avenue. A study committee is now being formed to help further direct the
rest of this study, which is expected to require a lot of additional data-gathering activities
for the summer of 2008. If you have you comments or questions, please contact Robert
Herling at rherling@ardc.org or (218) 529-7573.

. PROJECT UPDATES

Northern MN/Northeastern WI Freight Study, Ron Chicka

Next month we anticipate putting the scope of work forward for review and approval by
the TAC and MIC. Andy McDonald and I have continued to meet with WisDOT and
MnDOT as well as ARDC’s Regional Planning staff to identify tasks and key stakeholder
involvement. It was decided that project management will be jointly coordinated between
the MIC and MnDOT central office personnel. New MnDOT Freight Planning Manager,
Dave Christianson, will play a large role in the project from start to finish. He comes to the
position from the private sector most recently and has a great deal of experience with
projects like this. Funding for the project, with the exception of the undetermined WisDOT
funding source, is still solid - $200,000 from Mn/DOT Central Office and $50,000 over two
years from the MIC to hire a consultant.

Draft 2009-2012 Duluth Metro TIP, James Gittemeier

MIC staff held a public information session at the Holiday Center on Wednesday, June 4,
2008 from 11:30am to 1:30pm. Staff will be working with the area jurisdictions as they
update their project lists and financial capacity information. The format of the document
will be updated and the major changes to the document will be reviewed in detail at the
July MIC & TAC meetings. The final 2009-2012 Duluth Metro TIP will be presented at
those meetings for approval.

Phase 2 On-Street Bike Route Signage, James Gittemeier

MIC staff has been assisting the City of Duluth with the implementation of the bike
signage project, including the inspections of the signage. Staff will also be gathering GPS
data on the location of each sign in order to create a database.
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MEETING SUMMARY
Wednesday, May 21, 2008, 7:00 PM

Meeting Location WITC Conference Center, Superior, WI

Meeting Chair Nick Baker

1.

Note Taker Rondi Watson
Members Present Broc Allen Douglas County Suburban Townships
Ed Anderson City of Superior
Nick Baker Douglas County
Steve Baker Douglas County
Warren Bender City of Superior

David Brenna

City of Proctor

Mike Coyle Douglas County

Earl Elde St. Louis County Townships
Jay Fosle City of Duluth

Garry Krause City of Duluth

Keith MacDonald
Kay McKenzie

Kevin Norbie

City of Hermantown
Douglas County
City of Superior Citizen Rep

Cindy Moe St. Louis County Townships
Dan Olson City of Superior
Steve O’Neil St. Louis County
Members Absent Andy Peterson City of Duluth Citizen Rep
Tari Rayala Duluth Transit Authority Board
Others Present Tom Bridge Superior Common Council
Holly Butcher ARDC / MIC Senior Planner
Ron Chicka ARDC / MIC Director
Jeff Goetzman City of Superior
Sheldon Johnson ARDC / MIC Deputy Director
Jason Laumann NWRPC / Senior Planner
Andy McDonald ARDC / MIC Principal Planner
Shelley Nelson Duluth News Tribune

Rondi Watson

* Alternate

Introductions and Agenda Review

ARDC / MIC Secretary

MIC Co-Chair Nick Baker called the meeting to order at 7:01 p.m. and meeting attendees
introduced themselves. Ron welcomed Warren Bender and Dan Olson, new members
representing the Superior City Council, and Steve Baker, new representative from the Douglas
County Board. He added that Kevin Norbie was continuing on as the citizen representative for
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the City of Superior, replacing David Bilden, whose term had recently expired.

Chair Baker called for changes to the agenda. None were put forward.

2. Committee Business — Meeting Summary of April 16, 2008

Chair Baker called for amendments or corrections to the previous month’s meeting summary.
Hearing none, he asked for a motion to approve.

Motion and Kevin Norbie/Earl Elde moved to approve the meeting summary from the April 16,
Discussion 2008 meeting with no changes. There was no discussion and the motion was
approved unanimously.

3. City of Superior — Local Enhancements Project Application

Ron Chicka announced that the application that had been put forward by WisDOT, for funding
under the FY 2009-2011 State Multi-Modal Improvement Program (SMIP), was back this month
for approval by the Policy Board. He introduced Jeff Goetzman, Assistant Director of Public
Works for the City of Superior, to present information about the project and respond to
questions.

Jetf explained that the proposed project was for the construction of a Moccasin Mike Bypass
Trail, a 2.1 mile long, 10-ft wide, non-motorized, gravel surface trail, connecting the Osaugie trail
(part of the tri-county corridor trail system) out to Wisconsin Point. The estimated cost is
approximately $560,000; with an 80/20 cost share with they City. He noted that this project was
put forward by the City primarily for safety reasons, because Wisconsin Point is a popular beach
and lakeside destination, but Moccasin Mike Road poses a hazard to cyclists with its narrow
geometry and the considerable amount of truck traffic that travels each day back and forth from
the municipal landfill site. He added that it is included in the City’s overall trail plan.

He also noted that the City had put forward an application for this project a few years back
which was not funded, and that this proposal had been re-tooled to minimize wetlands impacts.

Questions: why does the proposed trail loop back, i.e., not follow a straight path? Jeff responded
that the intent is to completely avoid wetland areas, and the preliminary ground survey and
wetlands inventory revealed this alignment as a more feasible alternative. Tom Bridge added
that the final design must come again before the City Council and the Douglas County Board,
and they will have the opportunity for input again before the project can proceed.

Mike Coyle asked how motorized traffic could be kept off this trail. Jeff responded that
removable bollards could be put in place.

Dan Olson expressed concern about possible safety issues, that the trail alignment would put
riders too far away from the main road, plus gravel is a less stable surface, possible liability
concerns. Jeff responded that the original plan was for an asphalt surface, but due to budgetary
concerns was changed to gravel, which also would have less of an environmental impact with a
permeable surface.

Kay McKenzie questioned if plans exist for a bike trail along Hill Avenue, Stinson, or 424



10 of 20

Avenue East, suggesting that these routes would be a higher priority for the City. Tom Bridge
responded that there is no plan for trails in that area, partly because they are much longer, and
significantly more expensive routes.

Kevin Norbie commented that Wisconsin Point is a popular and unique destination and that this
trail has been talked about for quite awhile. He added that he would prefer to see a completely
paved route to improve accessibility.

Nick Baker expressed concern that there is a lack of attention to a project that needs to be done,
i.e., extending the bike lanes that end at the Millennium Trail, given that they have more
potential for use than along Moccasin Mike Road. Tom Bridge stated that he didn’t disagree that
the Millennium Trail would be a good project, but asserted that there’s just as much utilization
along Moccasin Mike Road.

Ed Anderson agreed, describing Wisconsin Point as another jewel in the City’s natural
landscape, and that it would be great to be able to access it along an alternate route for non-
motorized trail users. He suggested that concrete could be utilized instead of asphalt, or that the
City could investigate other “green” surface materials could be utilized.

Broc Allen stated that he strongly supports this project as well, adding that gravel trail surfaces
have worked well for bike trails in other parts of the state.

Motion and Ed Anderson, with a second from Warren Bender, moved to recommend that the

Discussion  City’s application be forwarded to the state of Wisconsin with the MIC’s
recommendation that the project be ranked 1 of 1. The motion passed on a vote
of 14 to 1 (McKenzie Nay, Krause Abstaining).

Douglas County Comprehensive Plan

Jason Laumann presented information about the planning process currently underway for the
Douglas County Comprehensive Plan, which stresses coordination between local jurisdictions
and with other plans, for example those developed by the MIC. Altogether it will be a 30-month
process; the draft plan will be released for comment in September.

He also reviewed the responses to the Transportation Issues survey —some notable results, i.e.,
respondents were strongly not in favor of county-wide transit system or carpooling options; also
general dissatisfaction with condition of the roadways in Douglas County was expressed.

Q: Why was the survey limited to the rural population? A: This plan is best viewed as a plan for
the rural part of the county; therefore the City of Superior elected not to participate, also because
they have their own Comprehensive Plan. Kay McKenzie pointed out that there is a need for
integration between the two jurisdictions (City/County)—but the County does not have zoning
authority within the City.

General Comment: County Board members want to have input at an earlier stage of the process,
i.e., before the draft is released for comment.
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5. Amendment #9 to the 2008-2011 Duluth Area Transportation Improvement Program (TIP)

James Gittemeier reported that St. Louis County had applied for and received a grant for federal
transportation planning funds administered by the MN Historical Society. The grant will fund a
study of adaptive reuse of the Duluth Depot in conjunction with new passenger rail service.
Potential uses include office, retail, possibly even residential. The funding includes $140,000
from Federal Highway, with a local match by St. Louis County of $45,000 for total project cost of
$185,000, which needs to be amended into the current Duluth Area TIP for 2009 funding. He
explained that this project, although developed outside the normal TIP selection process, needs
to be amended into the current Duluth Area TIP for 2009 because it will utilize federal funds.

Motion and  Broc Allen/Steve O’Neil moved to approve the Amendment to the 2008-2011
Discussion  Duluth Area TIP as presented. There was no discussion and the motion was
approved unanimously.

6. 2009-2012 Duluth Area Transportation Improvement Program - Draft

James Gittemeier presented the draft Transportation Improvement Program (TIP) for FY 2009-
2012 projects in the Duluth urbanized area. He reported that the format for this TIP was being
overhauled with the goal of making it more user-friendly and more understandable by the
general public. After the draft is released for the mandatory 30-day comment period, he will
begin the air quality conformity consultation with FHWA, MPCA and MnDOT Central Office.
He noted that the funding level is significantly higher in FY 2009 and 2010, reflecting the
additional projects funded by SAFETEA-LU.

More information was requested about the Munger Trail extension. James explained that the
2009 project list includes funding for preliminary engineering of the entire 6-mile trail from its
current terminus at 75" Avenue west to Canal Park. The 2011 project list includes funding for
the construction of the first two segments of the trail, about 2.6 miles total, from Pulaski Street to
Recycle Way.

He requested approval by the MIC to release the draft TIP for a 30-day public comment period,
with the final TIP to be completed in July.

Motion and Kay McKenzie/Mike Coyle moved to recommend to the MIC that the draft 2009-

Discussion 2012 Duluth Area Transportation Improvement Program be released for the
mandated 30-day comment period. There was no discussion and the motion was
approved unanimously.

7. UMD-CSS Transportation Study

Andy McDonald reported that he had recently conducted two public meetings, structured as
“issues identification” sessions where participants broke out to tables with large aerial photos of
the study area to write or draw their concerns about transportation issues in the study area.
Many comments were received relating to pedestrian, bike and transit issues as well as roadway
concerns.
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An online survey of all faculty, staff and students from each campus was also administered and
got a good level of response. Comments in the open-ended question section mostly focused on
parking problems on campus. Survey results will be analyzed to determine distances traveled
and modes used, and to identify differences in the travel patterns of faculty/staff and students.
GIS analysis will be used to compare student residence locations with routes taken.

An analysis of sidewalk snow removal in the surrounding neighborhood had also been
conducted, giving a good idea of what sidewalks never get cleared and reinforcing the common
complaint that the snow removal ordinance is not being enforced.

Finally, he reported that staff had also conducted a cut-through traffic analysis, observing traffic
movements through the adjacent neighborhood at peak morning and afternoon travel times.

The highest rate of cut-through traffic was observed on Lawn Street, with 87% of vehicles cutting
through, with an especially high volume of traffic in the afternoon.

8. Proctor Comprehensive Plan Update

Holly Butcher reported that she and James had facilitated a Community Visioning session on
May 13th. She explained that this session was intended to involve the community in the update
of Proctor’s Comprehensive Plan. They conducted a group process to identify the City’s assets
and opportunities and to develop a vision statement to guide the overall planning process.
Themes that emerged from this discussion included: Proctor’s prominent location on top of the
hill, recreation, safety, schools & life long learning, and “green” approaches to new
development. The update of the Plan is expected to be completed by the end of this year.

9. Bike to Work Day and Bike Planning Update

James Gittemeier reported that Bike to Work Day was Friday, May 16, and ARDC, along with
the YMCA, the DTA and the Greater Downtown Council, had sponsored a morning commute
event for bicyclists at the Minnesota Plaza from 7am to 9am. He got a fair amount of media
attention and participation was good.

He also reported that Phase 2 Bike Route signs (about 330 total) have been installed in Duluth,
Proctor and St. Louis County. Final inspection of the installed signage should be completed by
the end of the month.

He also reported that a new initiative by the DTA is underway to improve its transit stops,
which will include a type of parking meter that will also incorporate bicycle parking.

10. Roundtable Discussion

Parking around City-County Building

Nick Baker mentioned that the issue of parking problems around the City-County complex was
raised at a recent County Board meeting. He wants to address the parking issue in that area by
revisiting the recommendations in the 2003 Superior Parking Plan, which recommends the
installation of short-term parking meters and better enforcement as a way to encourage turnover
of parking spaces nearest the building. He noted that the Board, however, doesn’t like the idea of
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having customers pay for parking to come in and do business. Ed Anderson commented that
some of the parking dedicated to some of the departments perhaps was not needed.

August and September MIC Meetings

Ron announced that in an unusual circumstance, schedule conflicts would prevent most of the
MIC staff from being able to attend either the August 20* or the September 17t MIC meetings,
adding that on both dates, they would be organizing, presenting at, or participating in various
transportation planning conferences. He asked how many Board members would have schedule
conflicts if the meetings were to be rescheduled a week later each month. Rondi mentioned that
the rescheduled meeting would also be the annual joint MIC and TAC meeting, preceded by a
picnic supper at 5:30 pm. He closed by saying that the date(s) of the rescheduled meetings would
be announced as soon as possible.

11. Project Updates

Long Range Transportation Plan 2035

Ron Chicka reported that the MIC is beginning the process of updating the Duluth-Superior Long
Range Transportation Plan (LRTP) and the Scope of Work to be presented at the June TAC and
MIC meetings. It will be updated as a web-based document, providing as much information as
possible in a visual format and cutting down on the amount of text, with the goal of making it
easier to navigate and utilize. Revisions will be presented on a chapter-by-chapter basis to the
TAC and MIC for comment and input.

East Second Street Study

Ron also reported, on behalf of MIC Planner Robert Herling, that a number of initial tasks have
been accomplished so far for this study, including the initial data gathering, access inventory,
and crash analyses. An on-site assessment of the study area raised some considerations for
extending the study further south along East 2nd Street, and MIC staff met with the City of
Superior to revisit the objectives of the study and reassess the study boundaries. Also at this
meeting, the make up of a steering committee was discussed, and a public involvement action
plan was established.

WisDOT Safe Routes to School

Holly Butcher reported that she had been asked to participate on the WisDOT Safe Routes to
School state-wide project selection committee. The MIC’s early involvement in developing
several SRTS studies prompted WisDOT’s request that we be involved in helping to select quality
projects submitted for the current grant cycle.

On May 9th, WisDOT hired a consultant to conduct a safe biking workshop as an implementation
activity of their non-infrastructure grant.

Also, only half of the Congdon project as originally envisioned will be implemented due to
changes from the Red Plan
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Endion Land Use and Transportation Plan

Holly reported that the final Endion Transportation and Land Use Plan, after its approval at the
April TAC and MIC meeting, was presented to the planning district in April. A public forum and
panel discussion will be held on May 22nd at 7:00 p.m. at First Lutheran Church. The final
document can be viewed at www.dsmic.org/endion.

Freight Planning Study

Ron announced that MnDOT had hired a new manager of the Freight Office, and discussions
have begun again about getting the long-planned freight study for NE MN/NW WI underway.
Now, however, there appear to be problems with funding and staffing from WisDOT —funds
available in 2008 may not be available in 2009. He commented that not having Wisconsin
participation would compromise the final results somewhat.

12. Adjournment

With no further agenda items or announcements, Chair Baker adjourned the meeting at 8:27 pm.
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Duluth-Superior Long Range Transportation Plan 2035

SCOPE OF WORK
June 2008

Introduction:

The Duluth-Superior Metropolitan Interstate Council (MIC) is the federally-
designated Metropolitan Planning Organization (MPO) for the Duluth-Superior
urbanized area. As such, its role is to provide guidance to local jurisdictions on
transportation and land use interactions in the Twin Ports. Such guidance is
based on the goals and objectives outlined in a 20-year transportation plan that is
developed in partnership with the local jurisdictions and updated every four
years.

The MIC’s current long range plan, Access and Mobility for People and Freight 2030,
is scheduled for an update in 2009, and due to new direction coming from the
Federal Highway Administration (FHWA) and Minnesota Department of
Transportation (MnDOT), the updated plan will be produced as a web-based
document. The main benefit of moving towards a web-based plan is to make it
more accessible to a greater audience and make it easier for a user to navigate
through when in search of specific information.

Below are a few topics, among many others, that the plan will examine:

4 Necessary adjustments to population, employment, and traffic predictions.
4 Functional classification changes.

» Update of the TRANPLAN model (travel-demand model) to identify
current and future deficiencies in the road network.

4+ Identified transportation priorities of the Duluth-Superior metro.

i Incorporating major recommendations from recent planning studies that
have taken place since the last update.

Safety, efficiency, connectivity, fiscally constrained projects, and
performance- based measures.

# Implementation strategies for the plan’s recommendations.

The long range planning effort will conclude in September 2009 with the
launching of a web-based plan.
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Outline of the Planning Process:
(May 2008 to September 2009 timeline)

L.

II.

III.

VL

Website Development

Plan Introduction (website’s homepage)
a) Page format & navigation bar

b) What is the LRTP and why is it important?
c) LRTP mission statement

Transportation System Assessment
a) Update of transportation analysis zones (TAZs)
- Land use component
- Road network component
b) Evaluate annual average daily traffic (AADT) data — (modify as needed)
c) Travel-demand model update & calibration
d) Consideration of recent micro-modeling from recent plans
e) System management for people & freight
e) Multimodal facilities & connectivity assessment

Planning & Policy Framework

a) Federal requirements

b) Align with updated state LRTPs & the Federal Surface Policy &
Revenue Study Commission recommendations

c¢) Demographic, land use, transportation and funding trends

d) Public participation

e) Complete Streets, Livable Communities, Community Impact
Assessment, Smart Growth, Sustainability & the environment

f) Goals & objectives

Transportation Operations & Maintenance
a) Operations & maintenance for people & freight
b) Identify short and mid-range transportation needs
c) Transportation systems management (TSM)
- Congestion & air quality maintenance
- Safety, emergency response & system security
- Intelligent transportation systems (ITS)
- The MIC TSM analysis
d) Transportation planning & programming
- MN & WI programming processes
- MIC area transportation priorities & funding constraints
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VI.  Project List & Map
a) Project identification
b) Assessing projects with performance measures and goals & objectives
c) Redefining projects through fiscal constraint

VII. Plan Evaluation & Implementation
a) Recommendations
b) Implementation strategies
c¢) Community impact assessment (CIA)
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PROJECTS

® Proposed projects
(transit-related,
bike & ped-related,
safety-related, etc.)

® Project map

PLANNING

MIC responsibilities

Fed & state regulations
and policies

TIP process
Goals & objectives
MIC & TAC boards

Organizational
cooperation (e.g.
environ. coordination,
and coordinated human
services transportation
plan)

Recommendations from
the MIC & TAC

TRENDS

Population &
demographics

Travel patterns
Freight patterns
Congestion
Safety & Security

Mobility &
Connectivity

Economics &
Transportation

Infrastructure lifespan
& Maintenance

Transportation funding

Transportation &
environment (e.g. air
quality, fuel & energy,
storm water runoff)

PERFORMANCE

Mobility, Connectivity,
jobs/services
accessibility

(transit service areas &
ridership, completed
bike networks, etc. )

Congestion
(LOS)

Safety
(critical crash rates)

Bridge & Pavement

Conditions
(???)

Air quality, fuel
consumption
(VMT).

Financial constraint
(Cost/Benefit)

Past project
implementation
(% completion)
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PARTICIPATION

Recommendations from
the public

Opportunities to
comment on the LRP

Opportunities to
participate in

transportation planning

PIP plan
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2008
Juy | August [ September |

2009
February | March [  April | May [  June [ July

October | November | December January

[ September

August

[ frask [ [Responsiblestaff

1 Technical Tasks

I I L]
la |Website design Rondi Building of LRP-specific website Nov-08
1b |ArcGIS server Andrea Development of ArcGIS server Feb-09
1c |Review & update of current maps Andrea Map review Nov-08
1d [Interactive project list/maps James & Andrea elopment of interactive project list & map Jun-09
le |TAZ updates Robert & Andrea TAZ updates Oct-08
1f |Transportation Modeling URS Model update & calibration Nov-08
HEEEEEEEEEEEN
Data Gathering Tasks T T
2a_|Census data Robert & Andrea Get data Jul-08
2b_|Land use data Robert & Andrea Get data Jul-08
2c |Financial data Ron & James i | analysis & nomic development Nov-08
2d [Safety data Robert Get data Dec-08
2e |LOS data Robert & James Dec-08
2f |Economic data ?7?? Aug-08
2g |Bridge & pavement conditions 27?7 Get data Dec-08
2h [Freight data [ Andy Get data Dec-08
2i |Air quality & VMT data | James & Holly Get data Dec-08
2j |Past project implementation James Get data Dec-08
------ |~ Establish goals & objectives N /Finalize project list N
3 Committee/Public Participation
] ] ] 7 —

3a |Monthly MIC/TAC meetings MIC Staff Monthly
3b [Regular press releases | ??? Monthly
3c |Web updates - informational emails Rondi Monthly
3d |Targeted group engagement ??? - 7?
3e |Public LRP meetings | MIC staff | Biannual
3f [Meet with individual jurisdictions Ron & Robert TAZ updates Project list development | — Mar-09

LT T[T Trends analysis, LT T T T [ [ [ Reviewprojects TN Final review and publi Nov-08

Issue identification, goals & objectives, —&hearlng
n " and Community objectives and public input
Chapter” Development Tasks _ - \l P - Ve - .

Scope of work & Timeline Robert & Andrea Scope & timeline Jun-08
4a Introduction (homepage) Rondi & Robert Chapter Completion Nov-08
4b Projects Chapter completion Jun-09

Project list James Project list development Mar-09

Interactive project list & map James & Andrea Development of interactive project list & map May-09
4c Planning Chapter Completion Feb-09

Intro: MIC's Responsibilities Rondi MIC Oct-08|

Federal & State Policy and Regs. Rondi, Ron & Robert Policy & Reg. Oct—08|

TIP Process Rondi & James TIP Process Oct—08|

Goals & Objectives MIC & TAC D | Jan-09|

MIC & TAC Boards Rondi & Robert Boards Oct-08|

Organizational Coordination Holly & Robert Coordi. I I I | Oct-08
4d Trends Chapter completion Feb-09

Intro: History Rondi Sep-08|

Population & Transportation Transp. tre Dec-08|

Population & Employment Centers [Robert & Andrea Pop. & Employ. Dec—08|
Population & Traffic Projections |URS & Robert Pop. & Traffic Dec-08|
Demographics & An Aging Population Demographics Dec—08|
Land Use & Transportation -- Land use trends Dec—08|
Land use change analysis [Andrea and use change analysis |

Multi-modal Patterns |Andy & Robert Multi-modal Dec-08|

Connectivity |Andy & Robert Connectivity Dec-08

Frieght Movements [Andy Freight Dec-08|

Economics & Transportation -- Economic tr Dec-08
Local & Regional Economics |??? Local & Regional Dec—08|

Funding System Maintaeance |Ron & James Syst. Maintenance Dec—08|

Federal Transportation Funding |Ron & James Fed. Transp. Funds Dec—OSI
Environment & Transportation -- Environ. Dec—08|
Air Quality |James Air Quality Dec—08|

Fuel & Energy [James & Holly Fuel & Energy Dec—08|

Storm Water Runoff [Holly Water Dec—OSI

Environmental Coordination |Holly Envi. Coord. Dec-08|
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2009

[ November | December January |

March

February |

| September

May | June | July August

MN MPO Conference

Aug 11-13, Duluth

Performance Chapter completion
Intro: Future Rondi Future Mar-09
Financial Constraint Ron & James Financial Const. Mar-09
Operations & Maintenance --- Ops. & Maint. Apr-09
System Safety [Robert Syst. Safety Mar-09
System Efficiency |Robert Syst. Efficieny Mar-09
System Mantainence |Andy & Robert Syst. Maint. Mar-09
Transit & Multimodal Connections |[Robert & Andy Modal Connect. Mar-09
Performance Measures --- Perf. Measures Apr-09
Safety |Robert Safety Meas. Mar-09
Efficiency |Robert Efficiency Meas. Mar-09
Mobility [Robert, Holly & Robert Mobility Meas. Mar-09
Connectivity |Robert & Andy Connect. Meas. Mar-09
Environmental Impacts |Robert & Holly Envi. Impact Meas. Mar-09
Bridge & Pavement Integrity |Robert & Andy Integrity Meas. Mar-09
Financial |Ron Financial Meas. Mar-09
Goals & Objectives [MIC & TAC Goals & Obj. Meas. Mar-09
Af Participation Chapter completion Jul-09
Recommendations from the Public MIC Staff Public. Reco Jul-09
Opportunities to Participate Rondi & James Public. Pa pa Jul-09
Comment on Plan Rondi & James Jul-09
PIP Process James PIP Proce Jul-09

5 Non-Long Range Plan Priorities

WI MPO Conference

Aug 18-19, Milwaukee

TRB Small Cities Confer

Sept 16-19, Portland OR|

Mn APA Conference

Sept 22-24, Duluth

ESRI User Conference

Aug 4-8, San Diego

MN GIS/LIS Conference

Oct 1-3, Rochester

Upper Midwest APA Co|

Sept 18-19, Madison

TIP Process

Proctor Comp Plan

UMD-CSS Study

Downtown Modal Connections

E 2nd St Access Mgmt

Bike Planning - Superior

SRTS Applications

Freight Study

Mid-Year Review






