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Introduction:

The Duluth-Superior Metropolitan Interstate Council (MIC) is the federally-
designated Metropolitan Planning Organization (MPO) for the Duluth-Superior
urbanized area. As such, its role is to provide guidance to local jurisdictions on
transportation and land use interactions in the Twin Ports. Such guidance is
based on the goals and objectives outlined in a 20-year transportation plan that is
developed in partnership with the local jurisdictions and updated every four
years.

The MIC’s current long range plan, Access and Mobility for People and Freight 2030,
is scheduled for an update in 2009, and due to new direction coming from the
Federal Highway Administration (FHWA) and Minnesota Department of
Transportation (MnDOT), the updated plan will be produced as a web-based
document. The main benefit of moving towards a web-based plan is to make it
more accessible to a greater audience and make it easier for a user to navigate
through when in search of specific information.

Below are a few topics, among many others, that the plan will examine:

4 Necessary adjustments to population, employment, and traffic predictions.
4 Functional classification changes.

» Update of the TRANPLAN model (travel-demand model) to identify
current and future deficiencies in the road network.

4+ Identified transportation priorities of the Duluth-Superior metro.

i Incorporating major recommendations from recent planning studies that
have taken place since the last update.

Safety, efficiency, connectivity, fiscally constrained projects, and
performance- based measures.

# Implementation strategies for the plan’s recommendations.

The long range planning effort will conclude in September 2009 with the
launching of a web-based plan.



Outline of the Planning Process:
(May 2008 to September 2009 timeline)

L.

II.

III.

VL

Website Development

Plan Introduction (website’s homepage)
a) Page format & navigation bar

b) What is the LRTP and why is it important?
c) LRTP mission statement

Transportation System Assessment
a) Update of transportation analysis zones (TAZs)
- Land use component
- Road network component
b) Evaluate annual average daily traffic (AADT) data — (modify as needed)
c) Travel-demand model update & calibration
d) Consideration of recent micro-modeling from recent plans
e) System management for people & freight
e) Multimodal facilities & connectivity assessment

Planning & Policy Framework

a) Federal requirements

b) Align with updated state LRTPs & the Federal Surface Policy &
Revenue Study Commission recommendations

c¢) Demographic, land use, transportation and funding trends

d) Public participation

e) Complete Streets, Livable Communities, Community Impact
Assessment, Smart Growth, Sustainability & the environment

f) Goals & objectives

Transportation Operations & Maintenance
a) Operations & maintenance for people & freight
b) Identify short and mid-range transportation needs
c) Transportation systems management (TSM)
- Congestion & air quality maintenance
- Safety, emergency response & system security
- Intelligent transportation systems (ITS)
- The MIC TSM analysis
d) Transportation planning & programming
- MN & WI programming processes
- MIC area transportation priorities & funding constraints



VI.  Project List & Map
a) Project identification
b) Assessing projects with performance measures and goals & objectives
c) Redefining projects through fiscal constraint

VII. Plan Evaluation & Implementation
a) Recommendations
b) Implementation strategies
c¢) Community impact assessment (CIA)



Proposed Outline of the Web-based Long Range Transportation Plan 2035
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Timeline for the MIC Long Range Transportation Plan Update 2009

2008
Juy | August [ September [

2009
February | March [  April | May [  June [ July

October | November [ December January

August | September

[ frask [ [Responsiblestaff

1 Technical Tasks

I L]
la |Website design Rondi Building of LRP-specific website Nov-08
1b |ArcGIS server Andrea Development of ArcGIS server Feb-09
1c |Review & update of current maps Andrea Map review Nov-08
1d [Interactive project list/maps James & Andrea elopment of interactive project list & map Jun-09
le |TAZ updates Robert & Andrea TAZ updates Oct-08
1f |Transportation Modeling URS Model update & calibr: Nov-08
HEEEEEEEEEEEN
Data Gathering Tasks T
2a_|Census data Robert & Andrea Get data Jul-08
2b |Land use data Robert & Andrea Get data Jul-08
2c_|Financial data Ron & James i | analysis & economic development Nov-08
2d [Safety data Robert Get data Dec-08
2e |LOS data Robert & James Dec-08
2f |Economic data 27?7 Aug-08
2g |Bridge & pavement conditions 7?7 Get data Dec-08
2h [Freight data [ Andy Get data Dec-08
2i |Air quality & VMT data | James & Holly Get data Dec-08
2j |Past project implementation James Get data Dec-08
------ |~ Establish goals & objectives N /Finalize project list N
3 Committee/Public Participation
] ] ] D —

3a |Monthly MIC/TAC meetings MIC Staff Monthly
3b [Regular press releases | ??? Monthly
3c [Web updates - informational emails Rondi Monthly
3d |Targeted group engagement ??? - 7?7
3e |Public LRP meetings | MIC staff | Biannual
3f [Meet with individual jurisdictions Ron & Robert TAZ updates Project list development | — Mar-09

LT T[T Trends analysis, LT T T [ [ [ Reviewprojects TN Final review and publi Nov-08

Issue identification, goals & objectives, —&hearlng
n " and Community objectives and public input
Chapter” Development Tasks _ - \l P - Ve - .

Scope of work & Timeline Robert & Andrea Scope & timeline Jun-08
4a Introduction (homepage) Rondi & Robert Chapter Completion Nov-08
4b Projects Chapter completion Jun-09

Project list James Project list development Mar-09

Interactive project list & map James & Andrea Development of interactive project list & map May-09
4c Planning Chapter Completion Feb-09

Intro: MIC's Responsibilities Rondi MIC Oct-08|

Federal & State Policy and Regs. Rondi, Ron & Robert Policy & Reg. Oct—08|

TIP Process Rondi & James TIP Process Oct—08|

Goals & Objectives MIC & TAC D | Jan-09|

MIC & TAC Boards Rondi & Robert Boards Oct—08|

Organizational Coordination Holly & Robert Coordi. I I I | Oct-08|
4d Trends Chapter completion Feb-09|

Intro: History Rondi Sep—08|

Population & Transportation Transp. tre Dec—08|

Population & Employment Centers |Robert & Andrea Pop. & Employ. Dec—08|
Population & Traffic Projections |URS & Robert Pop. & Traffic Dec—08|
Demographics & An Aging Population Demographics Dec—08|
Land Use & Transportation -- Land use trends Dec—08|
Land use change analysis [Andrea and use change analysis |

Multi-modal Patterns |Andy & Robert Multi-modal Dec-08]

Connectivity |Andy & Robert Connectivity Dec—08|

Frieght Movements [Andy Freight Dec—08|

Economics & Transportation -- Economic tr Dec—08|
Local & Regional Economics |??? Local & Regional Dec—08|

Funding System Maintaeance |Ron & James Syst. Maintenance Dec—08|

Federal Transportation Funding |Ron & James Fed. Transp. Funds Dec—08|
Environment & Transportation -- Environ. Dec—08|
Air Quality [James Air Quality Dec-08]

Fuel & Energy |James & Holly Fuel & Energy Dec—08|

Storm Water Runoff |Holly Water Dec—08|

Environmental Coordination |Holly Envi. Coord. Dec—OSI




Performance
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Timeline for the MIC Long Range Transportation Plan Update 2009

2008

2009

May |  June [ uly

October

February |

[ November | December January |

August | September |

March

April

May

[ une ]

July

Chapter completion

MN MPO Conference

Aug 11-13, Duluth

Intro: Future Rondi Future Mar-09

Financial Constraint Ron & James Financial Const. Mar-09

Operations & Maintenance --- Ops. & Maint. Apr-09

System Safety [Robert Syst. Safety Mar-09

System Efficiency |Robert Syst. Efficieny Mar-09

System Mantainence |Andy & Robert Syst. Maint. Mar-09

Transit & Multimodal Connections |[Robert & Andy Modal Connect. Mar-09

Performance Measures --- Perf. Measures Apr-09

Safety |Robert Safety Meas. Mar-09

Efficiency [Robert Efficiency Meas. Mar-09

Mobility [Robert, Holly & Robert Mobility Meas. Mar-09

Connectivity |Robert & Andy Connect. Meas. Mar-09

Environmental Impacts |Robert & Holly Envi. Impact Meas. Mar-09

Bridge & Pavement Integrity |Robert & Andy Integrity Meas. Mar-09

Financial |Ron Financial Meas. Mar-09

Goals & Objectives [MIC & TAC Goals & Obj. Meas. Mar-09

4f Participation Chapter completion Jul-09

Recommendations from the Public MIC Staff Public. Reco Jul-09

Opportunities to Participate Rondi & James Public. Pa pa Jul-09

Comment on Plan Rondi & James Jul-09

PIP Process James PIP Proce Jul-09
5 Non-Long Range Plan Priorities

WI MPO Conference

Aug 18-19, Milwaukee

TRB Small Cities Confer

Sept 16-19, Portland OR|

Mn APA Conference

Sept 22-24, Duluth

ESRI User Conference

Aug 4-8, San Diego

MN GIS/LIS Conference

Oct 1-3, Rochester

Upper Midwest APA Co|

Sept 18-19, Madison

TIP Process

Proctor Comp Plan

UMD-CSS Study

Downtown Modal Conn

ections

E 2nd St Access Mgmt |

Bike Planning - Superior

SRTS Applications

Freight Study

Mid-Year Review




